Talent Chain Platform

Connected intelligence for faster, more accurate hiring

The Challenge

Recruitment becomes slow and inconsistent when key steps run in isolation,
especially in high-volume or fast-scaling environments.

Siloed HR functions Personally Identifiable

InfFormation (PII)
Exposure Risks

Fragmented workflows and disconnected teams
create redundant work and slow coordination
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Manual handling of personal data increases
compliance and confidentiality risks

Limited Insight

Lengthy Manual Processes

Manual matching limits visibility and
reduces role-fit accuracy

High-volume screening and scheduling extend
hiring cycles and slow decision making
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The Solution

A unified Talent Chain that orchestrates screening,
assessment, scheduling, and validation into one AA
coordinated hiring workflow, blending automation with
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human-in-the-loop checks for quality and fairness. F@ Schedule
It streamlines the talent lifecycle through a clear sequence: =
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« Standardised resume e Automated scheduling and « Auto-screening of 3,000 * Smart leave and policy

templates

« Encrypted Personally
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« Billing and cost-capacity
analysis

resumes

e JD-resume matching with
skill scoring

checks

e Role-based
recommendations

(Pll) with controlled access « Al-generated interview

questions

« Supplier resume extraction

How It Works

An adaptive intelligence loop that automates, validates, and improves with every hiring cycle.
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Al insight layer that drives
coordination and continuous
improvement

& Processing

Automation layer that
accelerates hiring
operations
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Policy checks

Feedback
& Refinement

Feedback loop that strengthens
accuracy and governance
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Impact

Each iteration delivers faster hiring, stronger accuracy, and more consistent, trusted decisions.

Efficiency Gains Integration Impact

« Coordinated Talent Acquisition
(TA)-Resource Management (RM)-Shared
Services Centre (SSC) flow

« Hiring cycle reduced from 30 days to 7 days
« Screening reduced from 10 days to 0.5 hours

* Project Management Office workload

reduced by 80% « Manual tracking eliminated

« Real-time visibility across roles, demand, and capacity

Trust and Governance

Model Learnings

« Matching improves with each validation cycle « Reduced reviewer bias through Al scoring

« Better alignment of skills to role needs « More consistent and auditable selection decisions

« Explainable recommendations » Controlled access to sensitive candidate data

Redefining talent acquisition with Al-driven intelligence

Learn how Al is transforming hiring and workforce management
across the entire talent lifecycle.

Read the full article here
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