
Intelligent

Compliance System
Real-time clinical assurance that eliminates retrospective audits

The Challenge
Manual clinical audits are slow, subjective, and reactive. Deviations surface only after 
incidents, training gaps stay hidden, and supervisors cannot review every case reliably.

Delayed Detection

Issues found only after incidents

Inconsistent Reviews

Subjective assessments vary across evaluators


No Training Visibility

Recurring gaps are missed until serious events occur

Reactive, Not Proactive

Insights come too late to improve immediate care

The Solution
AI that transforms manual protocol audits into real-time clinical assurance.

Translate  
Protocols

Structured decision trees 
extracted from medical protocols 
for reliable interpretation

Automate  
Matching

Clinical case records matched 

to the correct protocol with 
adherence gaps highlighted

Validate 

and Learn

Supervisor validation strengthening 
extraction, matching, and scoring 
each cycle

How It Works
A self-improving AI loop that matches 
each case to the correct protocol and 
strengthens accuracy with every review.

AI 

Compliance 


Engine
Validates, learns, 


and improves with 

every case

Impact
From Manual to Measurable

Protocol Matching Compliance Assessment Operational Efficiency Training Intelligence

80% 

accuracy in identifying 

the correct protocols

Scores between 


50%–83% 

reflecting field variation

Audit time reduced  


from hours  
to minutes

Low compliance cases 


flagged  
for retraining

Data Quality Structured records improve reliability

Learning
From Insight to Discipline

Standardisation

Human Oversight

Consistent protocol formats strengthen accuracy

Supervisor validation builds trust

GenAI Readiness Pilot demonstrates scalable compliance assurance

Reimagining compliance through automation
Learn how AI is streamlining audit workflows, surfacing deviations faster, 
and supporting more proactive governance.

Read the full article here
Contact us now

https://www.ncs.co/en-sg/knowledge-centre/articles/how-ai-turned-hours-long-compliance-audits-into-minutes-with-80-protocol-accuracy-from-day-one/
https://www.ncs.co/en-sg/forms/contact-us/

